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CANEUS POLICY
MEASURED VALUE

1.1
Member Statement of Value

Party agrees that if the declared “Category of Membership” on the signature page (Article 11) is Institutional, Governmental and Corporate, the Party’s point of contact and the CANEUS Executive Director will together prepare a “Member Statement of Value”.  The document will describe the Member’s annual and long term expectations and anticipated deliverables CANEUS is to provide the Member.  A method for measuring progress against expectations – return on investment - will be established and agreed upon by both Parties.  Every effort will be made to be consistent with Member’s internal business practices that are used to measure the effectiveness of the Member’s own programs and/or initiatives.

1.2
Measure Return on Investment


CANEUS will use the “Member Statement of Value” to track progress against expectations using the measurement method stipulated by the Member.  The statement will be formally reviewed with the Party’s point of contact at the end of each fiscal year and an assessment of progress and return on investment will be made.  The document will be updated to reflect the next year’s expectation, deliverables and performance parameters and will describe any corrective actions that may be needed.

1.3
Assessment of Value

An assessment report along with any modifications stipulated by the Member to the “Member Statement of Value” will be prepared by CANEUS and mailed to the Member at the same time as the invoice for annual dues.
____________________________________________________________________________________________________CANEUS Organization. 431 Brock Ave. N, Montreal, Canada, H4X 2G6 Tel: +1-514-499-3959        Page 1 of 1

