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CANEUS POLICY
ACCOUNTABILITY- FUNDING AND FINANCIAL MANGEMENT

1.1
Funding

Funding for CANEUS continuing operations shall come from membership dues.  Continuing operation costs include:

(a) general and administrative cost associated with headquarters and regional offices;

(b) cost of operations associated with utilities, supplies, facilities and communications at the headquarters and regional offices;

(c) bi annual Conference program expenses;

(d) Workshop program expenses;

(e) Working Group administration expenses; 

(f) project proposal preparation expenses;

(g) project/program management overhead expenses.

Funding for CANEUS Member projects will come from multiple sources and depends on the entities that have interest in the particular project or initiative.  Possible sources include:

(a) Federal/Provincial agencies;

(b) members that have a stake in the project or initiative;

(c) private investment from the CANEUS Ventures Working Group or a commercial investment firm; or

(d) surplus CANEUS membership dues.

1.2
Contracting Authority

To simplify and streamline the financial management of all the funds needed to support the development projects and initiatives, CANEUS will be the contracting authority for all CANEUS member related activities.  

Each member of CANEUS is required to designate a Contracting Point of Contact to interface with CANEUS’ Contracting Officer.  The Contracting Point of Contact from each member of the project teams will interface directly with the CANEUS’ Contracting Officer regarding project budgets, financial management, reporting, and invoicing.  The contracting officers from all funding sources involved in CANEUS activities, including member projects, will interface directly with the CANEUS Contracting Officer.  

1.3
Accounting Method and Budgeting 

Project budgets and financial reporting will be prepared using International Financial Reporting Standards (IFRS).  If a member wishes to use another accounting method, special permission from the CANEUS Contracting Officer will be required.  When preparing budgets and financial statements for the CANEUS projects that are funded by federal agencies, the financial management procedures and acquisition rules stipulated by the agency will be passed on to the members of the project teams under the supervision of the CANEUS Contracting Officer. 

1.4
Members Receiving Funds

Invoices from members receiving reimbursement for development project related expenses shall include the necessary information to justify expenditures in accordance with the CANEUS project plans or the annual Work Program.  Payments will be made on a cost-incurred basis.  Invoices shall be mailed to CANEUS at the frequency specified in the project development plan.  CANEUS will make all reasonable efforts to make each payment on such invoices within 30 calendar days after receipt of the invoice.   

1.5
Allowable Expenses 

The provisions of this section shall apply to the expenditures of funds provided by CANEUS unless otherwise specified by a funding agency.  Authorized expenses include:

(a) Labor, including direct labor and indirect expenses allocable to CANEUS-related development activities;

(b) Materials acquired for or consumed in the performance of CANEUS development activity;

(c) Equipment and purchases costing in excess of five thousand dollars ($5,000) must be included in the annual Work Program or be approved in advance by the CANEUS;

(d) Software, based on the prorated value of the software developed or purchased for dedicated use to the CANEUS development activity; 

(e) The cost of insurance required or allowed by CANEUS;

(f) Costs associated with documenting existing technology developments prior to commencing development activity hereunder in any related area; and

(g) Other Costs, if approved by CANEUS.

1.6
Unallowable Expenses 

This section pertains to those costs that are not allowable International Financial Reporting Standards (IFRS):

(a) Fees, profits, or foregone revenues;

(b) Previously expended research and development costs, up to and including such costs incurred prior to the effective date of this Agreement;

(c) Items of non-technical property, examples of which include but are not limited to office equipment and furnishings, air conditioning equipment, processing equipment; reproduction and printing equipment, automobiles, and automatic data;

(e) The acquisition of land or any interest therein.

1.7
Financial Reports

Members who receive CANEUS funds shall submit quarterly project financial reports to CANEUS along with their technical reports and shall account for expenditures hereunder in accordance with International Financial Reporting Standards (IFRS) unless the project is funded by an agency with different financial reporting requirements.  The financial reporting procedures stipulated by the agencies will be passed on to the members of the project teams under the supervision of the CANEUS Contracting Officer.   CANEUS may also make interim informal inquiries and requests for information.   The format of this information shall be provided by the CANEUS contracting officer.

1.8
Examination of Records and Audits 
Financial records, supporting documents, statistical records, and all other records (or microfilm copies) pertinent to this Agreement shall be retained by parties for a period of three (3) years following the date this Agreement expires is terminated, (or, if a party terminates earlier, three years from the date such party terminates), except that (1) if any litigation, claim, or audit is started before the expiration of the three year period, the records shall be retained until all litigation, claims, or audit findings involving the records have been resolved, and (2) records for non-expendable property acquired with funds provided hereunder shall be retained for three years after its final disposition.   CANEUS or any of its duly authorized representatives shall have access to any pertinent books, documents, papers, and records related to CANEUS and Member (and its subcontractors) transactions to make audits, examinations, excerpts, and transcripts.  All provisions of this paragraph shall apply to any party receiving CANEUS funds hereunder.
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